City of Galveston

CAPITAL PROJECTS
STAFF REPORT

October 9, 2020

To:  Brian Maxwell, City Manager
Hon. Mayor and City Council Members

From: J. Dudley Anderson, Building Program Manager

RE: Consider for approval Change Order No. 1 to the contract with Main Lane Industries, Ltd.,
for the 25" Street Improvements - Broadway to Seawall project, decreasing the contract by
$57,319.00 (-.86%) from the amount of $6,730,519.00 to a new total amount of
$6,673,200.00 Authorizing the City Manager to execute all necessary documents upon
final approval by the City Attorney.

l. Background
A. The design and reconstruction of 25" Street from Broadway to Seawall was included

in the City of Galveston Capital Improvement Plan.
B. This project includes rebuilding the roadway, installing larger inlets to improve
drainage, and replacement of aged water and sewer lines. Also included in the design
are sidewalks, ADA ramps, and electrical improvements to provide lighting along 25™
Street from Seawall to Harborside.
On 27 July 2017, the City Council approved EJES, Inc. to perform engineering design
for the 25" Street Improvements - Broadway to Seawall project.
The project was advertised on 18 February 2019 as RFP #19-15 to provide the ability
to negotiate with the winning respondent and value engineer the project costs.
The RFP responses were received on 24 April 2019.
The City Council awarded a contract with Main Lane Industries, Ltd. in the amount of
$6,730,519.00 on May 23, 2019.
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1. Current Situation

A. The existing conditions provided two additional water line sizes to be abandoned that
were not listed in the original bid form.

B. The existing conditions of portions of the 8 sanitary sewer line within an existing
storm manhole prevented the increase to a 12” sanitary sewer line. This resulted in a
decrease of the 12” sanitary sewer line quantity and the addition of a line item for the
8” sanitary sewer line.

C. The changes also include ductile iron pipe added as a line item to utilize where sanitary
sewer laterals pass through existing storm manholes.

1. Impact or ramifications:
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The changes will allow completion of the construction for rebuilding 25" Street from
Broadway to Seawall.

IV.  Alternatives in order of priority
A. Approve Change Order No. 1 to the contract with Main Lane Industries, Ltd., for the
25" Street Improvements - Broadway to Seawall project, decreasing the contract by
$57,319.00 (-.86%) from the amount of $6,730,519.00 to a new total amount of
$6,673,200.00.
B. Do not approve the request.

V. Recommendation
Approve Change Order No. 1 to the contract with Main Lane Industries, Ltd., for the
25" Street Improvements - Broadway to Seawall project, decreasing the contract by
$57,319.00 (-.86%) from the amount of $6,730,519.00 to a new total amount of
$6,673,200.00.

VI.  FEiscal Impact Report
Requested by: J. Dudley Anderson
Building Program Manager

Funding Source: IDC Infrastructure Silo
Construction $ 50,000.00
2017 General Obligation Bonds
Construction $4,029.660.00
Contingency $ 410,000.00
Inspection $ 60,000.00

Materials Testing (est.) $  80,000.00

Water Certificates of Obligation

Construction $ 1,624,659.00 (decrease of $67,800)
Contingency $ 170,000.00
Inspection $ 34,000.00
Sanitary Sewer Certificates of Obligation
Construction $ 968,881.00 (increase of $10,481)
Contingency $  85,519.00 (decrease of $10,481)
Inspection $ 20,000.00
Total Cost of Implementation $7,532,719.00
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